Alliance Healthcare Foundation
2024 Resident Leaders Program

Description

Resident Leaders (RL) support Alliance Healthcare Foundation (AHF) in achieving our mission of advancing health
and wellness for everyone in the region, especially those who are historically marginalized. They assist with
providing strategic direction for the organization’s programmatic work to include the Innovation Initiative (i2), based
on their unique lived experiences, community engagement leadership, grant funding and nonprofit expertise.

Roles & Responsibilities for Resident Leaders
e Participate in RL Orientation

e Review programmatic work to include the i2 “draft” application and provide timely feedback within due

dates.

e Provide feedback on i2 outreach strategy for potential applicants with AHF staff.

o Participate on the evaluation panel that consists of AHF staff, committee, and board members at all four
phases of the Innovation Initiative (i2) review process.

e Evaluate and provide feedback on the i2 application, process, and materials.

e Adhere to the Resident Leader Accountability Agreement by contributing perspective informed by unique
lived-experience and making a commitment to support the betterment of all communities with diverse

identities across San Diego County.

Compensation

Compensation includes a $600 payment per i2 session and a $4,500 stipend, paid in three equal installments over

the course of the service period.

Length of Service

Resident Leaders length of service will be from September 2024 to November 2025.

Resident Leader Program Timeline

Activity Date Format Hours
Resident Leader Orientation 9/11/2024; from 2:30-4:30 PM In person 2
Feedback Due on Draft of i2 Application 9/27/2024 Individual 2-3
AHF Board Retreat Dinner (Optional) 11/6/2024; from 5:00 - 7:00 PM In person 2
AHF Program Committee Meeting (Optional) 12/13/2024; from 8:00 — 10:30 AM | Optional 3
Resident Leader Training + 12 Review 1/15/2024 In Person 2
Submittable Reviews Due for i2 Application 2/7/2025 Individual 15-20
i2 Meeting(s): Review Applications 2/12/2025 and 2/13/2025 In person 3-6
Resident Leader Individual Check In 3/2025 RL’s Choice 1
Resident Leader Group Check In 4/15/2025 Virtual 1
Reviews Due for Phase 1 Deliverables 5/1/2025 Individual 8

i2 Meeting: Review Phase 1 Deliverables 5/5/2025 Virtual 3

i2 Meeting(s): Reviews with Program Committee | 5/7/2025 and 5/8/2025 In person 2-4

i2 Meeting(s): Phase 2 Presentations & Reviews | 6/24/2025 and 6/25/2025 In person 8-16
Resident Leaders Group Check In 8/14/2025 Virtual 1

i2 Meeting(s): Finalists Presentations & Reviews | 10/23/2025 and 10/24/2025 In person 8-16
Resident Leader Thank You Dinner 11/2025 In person 2




